| ieth Exa

| I
mple 2024 |




Tomasz Dzierzek
Hoiatko













1hat's what'she said”



_et’'s just have that meeting
nd see if we need to make it
a recurring event.”

,Ihat’'s what she said”



.1t doesn't have to be perfect,
just make sure it happens.”

,Ihat’'s what she said”



LIS this meeting still fultilling
its purpose, or are we just
duplicating the other status
meeting?”

,Ihat’'s what she said”



,We can spend a couple more
months debating how to do it,
or we can go with what we
have and get it done next
month.”

,Ihat’'s what she said”
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things she didn't say
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authority



,Jyou figure it out and let me
know how you did it.”

,Ihat’'s what she said”



,We're going to do it
this way.”

,Ihat’'s what she said”



Can't the Agile Coach
Ao it this way?
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°rogram Manager
°roject Manager
Director of Operations
C-level
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leam Leaders

Line Managers
Managers
,Leaders”



[—

\ \—-/ _/ \/ ’ v v v




.l need to justify paying for
Agile Coaches
and Scrum Masters.

,Ihat’'s what she said”
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